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Title 1: Coaching for slow learners  

Objective – The scheme aims at improving the academic skills in the various 

subjects and raising their level of comprehension and reduce failure and 

dropout rate.  

Context – The college strives to develop specific competencies of the students 

that may contribute to their academic and professional success. The college 

focuses on providing quality education with a set target of achieving academic 

excellence with 100 pass result. Many students come from 

academically/economically poor background where the fundamental aspects 

of the subjects they are admitted to are not clear to them. Therefore, it is 

difficult for the institute to achieve the set goal and for the students to pass in 

the examination.  

The Practice – Based on Performance student are divided into two categories 

slow learner and advance learners, slow learners of a class can be traced 

through examinations, interviews, class work, question answer, and inspection 

by the teacher. For slow learner we conduct coaching class where Test, 

Seminar, Assignment Conducted and evaluated. These special classes are 

conducted apart from the regular timetable of the college.  

Evidence of Success- Remedial Coaching aimed at motivating student to solve 

all types of problems repeatedly so as to enhance them to take up exam 

confidently, to get better result in university exam for those who could not 

clear preparatory. Remedial teaching is a blessing in disguise especially for the 

first-year students who have taken late admission.  



Problem Faced- most of students come from different region. It is difficult to 

take remedial Coaching class by their choice of time. Student never asks 

doubts during remedial coaching classes.  

Title 2: Discipline  

Objective:  

• To ensure calm and peaceful academic atmosphere in the campus.  

• To achieve set goals more efficiently and effectively  

• To avoid indiscipline, failure, personal confrontation.  

• To promote quality culture.  

Context: Discipline helps staff and students to live and work efficiently and 

effectively. It can help to create a calm and peaceful atmosphere in the campus. 

Discipline creates habits, habits make routines and routines become who we 

are daily. A disciplined institute/a person only can be focussed fully on the set 

goals and always find time to achieve the targets more efficiently. With great 

discipline comes great responsibility.  

The practice: - Time table is prepared for staff and students. Management and 

discipline committee make sure that everyone functions according to the set 

rules and regulations and fulfil the responsibilities as mentioned in the 

schedule. - A prescribed dress code is to be observed by students and faculty 

which requires that they be formally dressed while on campus. The students 

should compulsorily wear apron before entering the laboratories. No mobile 

phones permitted. No student/staff shall leave the campus before time without 

prior permission. Regular attendance in the class and weekly assembly and so 

on.  

Evidence of success: College is known for its discipline. Most of our students are 

placed in reputed institute and company.  

Problem faced: - Many students are first generation learners. - Lack of 

motivation among students. 


